@ AGENTIC ENGINEERING KICKSTART

Adopt coding agents.
Keep your standards.

A customized half-day workshop, delivered on-site or remotely, that helps a development team begin

using one coding agent confidently, responsibly, and with clear human ownership.

Half day - on-site or remote
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ERE MANY TEAMS START

One tool, e.g. Claude Code Prepared with leadership

Leadership wants adoption. A few developers experiment on their own. Most still work line by line in their IDE.

The concerns are legitimate. Security, quality, performance, and professional accountability are real questions, not

resistance to change.

There is no shared approach. Everyone improvises. Nobody knows what responsible agentic development looks like

for this team.

E WORKSHOP

Align the team

See the loop in practice

Build hands-on

Continue after the
workshop

WHO YOU WORK WITH

Map where agents can help, where they hinder, how progress should be
measured, and what concerns need to be addressed.

A live workflow: gather context, plan together, challenge the plan, build in
phases, and let the agent check its own work.

Pairs delegate a bounded task from your codebase or a prepared exercise—
then test, review, redirect, and improve the result.

We introduce the Agentic Workflow Design Canvas as a leave-behind for later
use. An optional follow-up clinic helps the team reflect on real-world experience,
address failure modes, and improve its approach.

Together, we combine hands-on engineering experience with experience in product development, Al adoption, and organizational

change.
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